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	SCOPE OF WORK
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Country: 	Ethiopia – Hawassa, Southern Nations, Nationalities and People's Region (SNNPR)			 
Host site:		Various Sites 
Partner organization: 	SNNPR-Regional Health Bureau (RHB) & 
The National Alliance of State and Territorial AIDS Directors (NASTAD)	 
Assignment title: 	Surgeon	 	
Length of assignment:	6-12 months

	
OVERVIEW OF VOLUNTEER ASSIGNMENT




NASTAD has been a partner with CDC/Ethiopia since 2001, and began then to establish its long term relationships with federal and regional HIV/AIDS Prevention Control Offices (HAPCOs). Its primary goal and function in Ethiopia has always been to strengthen capacity of public sector HIV programs at the regional and federal level. NASTAD staff within five regional HAPCOs provide technical assistance for implementation of the National Social Mobilization Strategy, specifically for quality implementation of the national community mobilization intervention Community Conversations, as well as for mainstreaming, monitoring and evaluation, planning, and referral functions. 

In 2007, NASTAD began a twinning program designed to partner US state health department AIDS programs with regional health bureaus/HAPCOs for provision of peer technical assistance to selected regions for implementation of all areas of the National Social Mobilization Strategy. Currently, five twinning relationships have been established, and the SNNPR RHB is twinned with the Maryland Department of Health and Mental Hygiene. 

In-country placement site:
SNNPR has a population of 15,478,764 (2010), which is equivalent to 20 percent of the national population and an area of 118,000 sq km accounting for 10 percent of the national geographic area. SNNPR is administratively arranged into 13 zones, 8 special woredas, 22 town administrations, and 135 woredas. Hawassa is the capital city of SNNPR and is about 275km from Addis Ababa.

SNNPR has 22 hospitals (10 district, 6 zonal, and 6 private), 200 health centers, and 3,049 health posts. The healthcare facilities are ill-equipped, mal-distributed, and in a state of disrepair. The total health workforce is estimated to be around 15,562, including 7,148 health extension workers (HEWs). Physician to population ratio is 1 per 157,699, which is much lower than the country’s average (1 per 42,706) and the WHO recommendation of 2.3/1,000 population. There is a very critical shortage, uneven distribution, poor skill mix, and high attrition of trained health professionals in the region. The acute shortage of both human and material resources has highly affected the healthcare delivery system of the region.

As part of its peer technical assistance program, NASTAD has selected the following hospitals in SNNPR for capacity building support from AIHA’s Volunteer Healthcare Corps program:  

Bonga Zonal Hospital, Kaffa Zone  
Bonga Zonal Hospital is situated in the Kaffa Zone in the town of Bonga. It is located 465km from Addis Ababa and 760km from Hawassa. It serves a population of 845,000 and has more than 40 beds. This zonal hospital provides preventive and curative services through its various departments and is staffed by two physicians, 8 health officers, and 53 other health professionals, including 24 clinical and 2 public health nurses, 1 ophthalmic nurse, 1 physiotherapist, 6 midwives, 7 lab technicians, 3 lab technologists, 1 pharmacist, 4 pharmacy technicians, 1 health assistant, 1 junior nurse, 1 sanitarian, and 1 x-ray technician. It is one of the major centers in the southern region where care and treatment of people living with HIV/AIDS is given. In collaboration with RHB, provision of antiretroviral drugs and follow up is being provided to more than 826 patients. 

The hospital is in need of a surgeon to provide treatment for several patients with surgical disorders who are seeking care. The hospital has been referring patients in need of surgery to Jimma Hospital. However, most clients cannot afford transportation and other related expenses. Therefore, it is ideal to avail surgical services for 845,000 people served at Bonga Hospital in their nearest and central location.

Druame Zonal Hospital
Durame Zonal Hospital is situated in the Kembata Tembaro Zone in the town of Durame. It is located 330km from Addis Ababa and 130km from Hawassa. It serves a population of 683,167 and has more than 70 beds. It provides preventive and curative services through its various different departments. This hospital is one of the zonal hospitals in the region with 2 specialists, 5 general physicians, 4 health officers, 37 clinical nurses, 1 lab technologist, 8 lab technicians, 1 pharmacist, 5 pharmacy technicians, 1 sanitarian, 1 radiologist, and 1 junior nurse. It is one of the major centers in the southern region where care and treatment of people living with HIV/AIDS is given. In collaboration with RHB, provision of antiretroviral drugs and follow up is being provided to more than 763 patients. 

The hospital is in need of a surgeon as several patients with surgical disorders are seeking help. The hospital has been referring patients in need surgery to Wolaita Soddo Hospital, However, most clients cannot afford transportation and other related expenses. As a temporary solution, the hospital is arranging surgery campaigns with volunteers from Arba Minch Hospital, though most patients cannot wait until the campaign is arranged for several reasons. Therefore, it is ideal to avail surgical services for 683,167 people served at Durame Hospital in their nearest and central location.

Tercha District Hospital
Tercha District Hospital is situated in the Dawro Zone in the town of Tercha. It is located 684km from Addis Ababa and 318km from Hawassa. It serves a population of 507,032 and has more than 47 beds. It provides preventive and curative service through its various departments. This hospital is the  district hospital  in the region with 2 doctors, 4 health officers and  38 other health  professionals, including 17 clinical, 1 ophthalmic nurse, 3 public nurses, 3 midwives, 3 lab technicians, 3 lab technologists, one pharmacist, 5 pharmacy technicians, 1 sanitarian, and 1 x-ray technician. It is one of the major centers in the southern region where care and treatment of people living with HIV/AIDS is given. In collaboration with RHB, provision of antiretroviral drugs and follow up  is being  provided  to more  than 287 patients. 

Tercha Hospital is in need of a surgeon as several patients with surgical disorders are seeking help. So far the hospital has been referring people in need of surgery to Wolaita Soddo Hospital. However, most clients cannot afford transportation and other related expenses. Therefore, it is ideal availing surgical services for 507,032 people served at Tercha Hospital in their nearest and central location.

PMTCT and pediatric ART services are also being rendered at all of these hospitals.

Length of the assignment:  	6-12 months, full time
				(8 hours per day; 5 days per week)

Name and title of supervisor: 	TBD 

Name and title of counterpart: TBD






Volunteer qualifications:

Required
· Licensed surgeon 
· Minimum of two years of experience
· Broad knowledge in the diagnosis and management of common surgical problems
· Familiarity with tropical surgical problems and management
· Knowledge and familiarity with performing operations, using a variety of surgical techniques appropriate for specific procedures.
· Ability to work in a team 
· Willing to work in resource-limited settings 

Preferred
· Can work independently with strong teaching skill
· Stronger written and oral communication skills
· Basic computer skills
· Previous experience working in a resource-limited setting
· Previous experience working in a diverse healthcare team
· Excellent interpersonal skills and demonstrated ability to develop cooperative work relationships

	OBJECTIVE OF THE VOLUNTEER ASSIGNMENT



Objective: The objective of the volunteer surgeon is to examine patients to verify necessity of operation, perform surgery to correct deformities, repair injuries, prevent diseases, and improve function in patients and thereby train and coach other staff in the hospital. The surgeon will help address the above problems for people living with HIV/AIDS and/or on ART. At the end of this assignment, the hospital staff will have the necessary knowledge and skills to diagnose and manage surgical disorders in their locality with minimal supervision or independently.

	ACTIVITIES OF THE VOLUNTEER ASSIGNMENT



Volunteer activities: 
· Analyzes patient's medical history, physical condition, and examination results to verify operation's necessity to determine best procedure
· Manages surgery services, including planning, scheduling and coordination, determination of procedures
· Prescribes preoperative and postoperative treatments and procedures, such as sedatives, diets, antibiotics, and preparation and treatment of the patient's operative area
· Trains and coaches staff, and coordinate activities of nurses, assistants, residents, and other medical staff
· Follows established surgical techniques during the operation.
· Operates on patients to correct deformities, repair injuries, prevent, and treat diseases or improve or restore patients' functions
· Provides consultation and surgical assistance to other physicians and surgeons
· Refers patient to medical specialist or other practitioners when necessary
· Actively participates and undertakes professional development of staff


	EXPECTED OUTCOMES OF THE VOLUNTEER ASSIGNMENT




Deliverables:
· Monthly progress reports to the host site and AIHA’s HIV/AIDS Twinning Center tracking experiences, successes, and challenges
· Trained staff with knowledge and skills to manage surgical problems of people living with HIV/AIDS and/or others
· Quarterly reports on the progress of  surgery and surgical unit
· Fully functional and sustainable surgical team/service at the hospital
· Final report

	RESPONSIBILITIES OF PARTICIPATING STAKEHOLDERS



Volunteer:
· Complete the scope of work in the timeframe outlined 
· Complete an assessment within the first two weeks of assignment
· Complete monthly progress reports 
· Submit a post-assignment final report and participate in an exit interview 
· Interact with clients, community members and local staff in a manner that is consistent with social, cultural, and traditional norms and values
· Adhere to the AIHA Volunteer Code of Conduct  

Partner organization/host site:
· Provide resources necessary for the volunteer to carry out assignment successfully 
· Identify a suitable assignment and site for the volunteer to ensure sustainability of volunteer activities 
· Submit performance assessment reports on the volunteer to the Twinning Center 

AIHA Twinning Center:  
· Conduct pre-assignment orientation for volunteer and placement site staff 
· Provide volunteer with monthly allowances, medical evacuation coverage, and travel-related costs to and from placement site 
· Provide ongoing support of volunteer as needed 
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